
 

 

 

 

COLORADO SUPREME COURT 

ATTORNEY REGULATION ADVISORY COMMITTEE 

SUBCOMMITTEE ON PROACTIVE MANAGEMENT-BASED PROGRAM 

 

MEETING MINUTES 

January 17, 2018, 12:05 – 1:15 p.m. 

Conference Room 1D, Ralph Carr Justice Center 

1300 Broadway 

Denver, CO 80203 

 

Mr. Coyle welcomed members to the meeting and reviewed the agenda.  

 

1. Overview of Platform User Data and Feedback 

 

Mr. White presented platform user data gathered by Standpoint Decision Support. 

As of last Friday, January 12, 228 people have completed at least one section of the 

platform and obtained an end-of-section report card. 111 lawyers have claimed CLE 

credit for program participation. 93 people have completed all 10 sections of the online 

platform. A total of 1349 sections have been completed.  

 

The data from Standpoint Decisions shows that of the lawyers responding to 

demographic questions in the survey, a large percentage of them, nearly half, said that 

they were in either small firm or solo practice. More than half of all users had between 

six and 20 years in practice.  

 

The most traffic the platform experienced since launch occurred during the weeks 

of October 29 and December 3. This is based on the number of sections completed per 

week. Platform activity declined the week of Thanksgiving and during the 

Christmas/New Years holidays. In terms of objectives, lawyers completing the online self-

assessments rate their attainment of objectives pertaining to fair and accurate advertising 

and maintaining professional communications with clients the highest. Objectives related 

to disaster preparedness and creating a succession plan scored lowest. 

 

The platform allows users to provide anonymous feedback to improve the self-

assessments. Suggestions for ways to improve the platform include allowing scaled 
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rather than yes/no responses for each question. Users also suggested incorporation of a 

“N/A” (not applicable) button if the question does not apply to their practice. Some users 

from government and solo/small firm practice backgrounds felt that the platform did not 

present enough questions pertaining to their specific practice areas. Another suggestion 

that several users provided was that lawyers should score their compliance with an 

objective only after they review the best practices. 

 

In terms of positive feedback, users praised the references to the Colorado Rules 

of Professional Conduct and the ease of reviewing the rules. They also liked the 

incorporation of template forms, such as sample engagement or disengagement letters. 

They said that the questions in the confidentiality and file management sections related 

to technology issues such as cloud storage prompted them to think more carefully about 

these issues. 

 

Mr. White commented that the end-of-section user report lists non-responsive or 

skipped answers as “N/A” but that the introductory screens could better emphasize this. 

He recommended that the working group that will meet to address ways to improve the 

platform consider what questions may be well-suited to scaled responses. He will focus 

the working group’s efforts on refining content for solo and small firm practitioners. 

 

Subcommittee members offered suggestions for ways to respond to the feedback 

and also improve the platform generally. Those suggestions included asking, as part of 

the general demographic questions, whether someone is completing the survey on behalf 

of a law firm. Members also recommended pursing a “N/A” response option if possible. 

In addition, a member mentioned perhaps offering CLE credit for lawyers who return to 

complete the assessment after already claiming it for their initial survey completion. 

 

2. Promotional Efforts Update 

 

Mr. Coyle encouraged members to identify promotional opportunities to continue 

to expand awareness of the platform and its voluntary nature. Subcommittee members 

made several recommendations, including: 

 

 Identifying the Colorado Lawyer Self-Assessment Program as a free CLE 

opportunity, including perhaps on the CLE transcript page; 

 Mentioning the program at CBA section conventions and meetings; 

 Discussing the program with diversity bar groups; 

 Continuing the use of social media to promote the program (the Office of 

Attorney Regulation Counsel will continue to do this through its social media 

platforms); 
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 Getting the word out to local Inns of Court; 

 Presenting at “Hanging Your Shingle” in the summer; 

 Reaching out to professional liability insurers; 

 Generating a common, single set of template slides and materials to assist 

subcommittee members with presentations on the program. 

 

Ms. Bertram announced that the program will be featured in the law practice 

management newsletter to be sent out this week by the Colorado Bar Association. In 

addition Mr. White highlighted recent promotional efforts undertaken by subcommittee 

members. They include: 

 

 A presentation by Mr. Coyle and Mr. White to the Litigation Section of the 

Colorado Bar Association on December 4, 2017. 

 Three lunch-hour CLE sessions in October and December 2017 in partnership 

with CBA-CLE that promoted the platform and reviewed specific content, 

including issues of competence, confidentiality, conflicts of interest, and 

lawyer well-being. Ms. Van Deusen, Ms. Ezyk, Ms. Hammer, and Ms. 

McMurrey presented at these CLEs along with Mr. White. 

 Ms. Ezyk has sent an email to fellow directors of lawyer assistance programs 

nationwide that contained a link to the Bloomberg BNA news article released in 

November describing the program.1 She said that there was considerable 

interest in the program based on follow-up messages. 

 Ms. Bacon mentioned that an email describing the program and containing a 

link to the platform went out to lawyers registered with the BBB on November 

30, 2017. 

 Mr. Mihm authored a blog post on the program for the Colorado Trial Lawyers 

Association (CTLA) blog. 

 Mr. Morris published an article on the program in the CTLA “Trial Talk” 

newsletter. 

 

Upcoming promotional activities include presentations in association with the 

Colorado Attorney Mentoring Program (CAMP), the Modern Law Practice Initiative 

(MPLI), a solo/small firm lawyer gathering in Cherry Creek, and through the Office of 

Attorney Regulation Counsel’s ongoing educational programming. Mr. White mentioned 

that there will be an all-day CLE on the program in July 2018. He will be in touch with 

subcommittee members regarding that program. 

 

                                                           
1 The Bloomberg BNA article can be found through the following link: https://www.bna.com/colorado-

goes-live-n73014472091/.  

https://www.bna.com/colorado-goes-live-n73014472091/
https://www.bna.com/colorado-goes-live-n73014472091/
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3. Proposal for a Law Practice Review Program 

 

Several recent subcommittee meetings featured discussions about creating a “peer 

review” aspect of the Lawyer Self-Assessment Program. After the October 2017 meeting, 

Ms. McMurrey, Ms. Peyton, and Mr. White met and developed a proposal for creating a 

peer review component of the Lawyer Self-Assessment Program. The peer review 

component will be called “law practice review” because that is the terminology used in 

the Colorado Supreme Court rule proposal developed by a working group of the 

subcommittee. The working group chose that terminology because it accurately describes 

the purpose behind this aspect of the program. It also avoids conflation with the “peer 

assistance” programs referenced in Colo. RPC 8.3(c). 

 

The law practice review track complements the work of CAMP. Ms. Peyton 

discussed with the subcommittee creating a law practice review track for lawyers who 

complete the Lawyer Self-Assessment Program as an add-on to existing mentoring tracks 

within CAMP. Lawyers seeking a law practice reviewer can find one through CAMP. Ms. 

Peyton explained that CAMP mentors undergo extensive training. A law practice 

reviewer would similarly be trained in the Lawyer Self-Assessment Program through a 

webinar with curriculum specific to the program and CAMP. A lawyer seeking a peer 

reviewer through CAMP would need to contact CAMP and go through the standard 

matching process. Ms. Peyton said that the Lawyer Self-Assessment Program can also be 

woven into other existing CAMP mentoring tracks. Ms. Peyton further explained that 

lawyers seeking to engage in law practice review following completion of the self-

assessment program but not through CAMP could nonetheless utilize CAMP’s resources 

to add structure to the process. 

 

Mr. White mentioned that he will work with Ms. Peyton to develop curriculum 

for CAMP trainings for law practice review. He also said that the Office of Attorney 

Regulation Counsel is exploring ways to incorporate the Lawyer Self-Assessment 

Program into practice monitoring. 

 

4. Court Rule Update 

 

The working group led by Mark Fogg tasked with developing a rule proposal for 

the Lawyer Self-Assessment Program has completed work on a draft rule. Mr. Stark 

presented on the proposed rule. The rule establishes the program. It explains how the 

program harmonizes with the objectives established in the Preamble to the Rules 
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Governing the Practice of Law. The rule defines confidential information to broadly 

include any information, including documents, notes, records, writings, responses, and 

conclusions created or prepared as part of the Lawyer Self-Assessment Program. It 

incorporates information generated or shared in law practice review into the definition 

of confidential information. The proposed rule makes confidential information privileged 

and inadmissible in any legal proceeding. The rule states that the Office of Attorney 

Regulation Counsel shall not collect any personally-attributable answer data. The rule 

also contains an immunity provision for lawyers participating in the Lawyer Self-

Assessment Program as law practice reviewers.  

 

The rule proposal will be submitted to the Advisory Committee for consideration 

and debate at their March 9, 2018, meeting.  

 

The meeting adjourned at 1:15 p.m. The next meeting is Wednesday, March 21, 

2018, at noon in Conference Room 1D. 

 

       Respectfully submitted, 

 

 

       /s/ James C. Coyle    

       James C. Coyle 

       Attorney Regulation Counsel 


